SIGALIT SOBEL SAVYON

A digital transformation leader in the public sector

Phone: Email: ﬁ[m L..inkefiln: -
+972-54-4400867 sigalitsobel@gmail.com linkedin.com/in/sigalitsobel

WORK EXPERIENCE

Independent Consultant for Digital Transformation, a Public Sector Expert
Self Employed (2020 - today)

e Accompanying projects of organizational modernization and digital transformation
while emphasizing bridging between the organization's users and the information
systems.

o Defining a work plan and priorities for modernization combining a business focused
approach and the "IT modernization hierarchy of needs" methodology that | developed.

o Identifying quick wins that will enable the receipt of budgets and the establishment of
long-term infrastructures.

e Organizing and extracting data from legacy systems and distributed sources to enable
significant modernization.

e Smart cloud migration - delineation and connection between internal organizational
computing and the cloud in a hybrid environment, using existing knowledge and assets
alongside creating new engagements and introducing supporting tools.

Head of the Strategy and Customer Relations Department
Israeli Ministry of Education - IT (2019 - 2022)

¢ Managed a team that shaped the strategy and policy of IT and led the unit (300
employees) in adopting new technologies and working methods.

e Responsible for adapting the technological solutions to the Ministry's hundreds of units
while understanding the units' business needs and encouraging their innovation and
efficiency.

e Responsible for creating business relationships with technology companies that enable
the Ministry of Education to make the next technological leaps, especially in cloud and
Saa$S environments.

Head of the Internet Department
Israeli Ministry of Education - IT (2009 - 2019)

e Led aradical change in how business units serve the public (3 million parents and
students) through portals.

e Published the data from internal legacy systems to the Internet to provide personalised
services to users while changing regulations and adopting a culture of transparency.



Senior Team Manager
Matrix - Leading Israeli IT Company (2001 - 2009)

e Business management of Professional Services resources on behalf of Matrix at the
Ministry of Education.
e Managed a leading innovation Ul team in the Ministry of Education.

Development Manager
Mapa - Printed maps company (2000 - 2001)

e Partner in building the company's IT Department while producing  printed
information digital.

Head of Web Development Team
Open University (1997 - 2000)

e Led the university into the Internet age by establishing the university's first self-service
website, which enabled distance learning.

EDUCATION

Tel Aviv University
Bachelor's degree in Political Science and Labour Studies

John Bryce College
Software Engineering Program

John Bryce College
ClO Certification Program

KEY SKILLS

« Extensive technical knowledge

« Strong vision for business strategy

« Building unique relationships with senior management
« Change leader

* Business processes integrator

« Excellent interpersonal communication



